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Employee Retention Strategies to Keep
Staff and Hiring People that will Stay



Are you experiencing the “Great Resignation™ This has been happening
before COVID and before people were given stimulus checks. The rise of
oeople leaving their jobs started to climb the charts in 2009. During the
pandemic, older people were able to retire, the rise of people returning
to work, but daycares and schools were closed leading to childcare
iIssues, many did not think it was safe to return to work, relocation
became an option, and the rise of remote work became available.

People found a way to leave their jobs that they were no longer happy
at, and employers let staff go because of the shutdown. Some
businesses took a big financial hit. Many businesses were not able to
rehire staff back and some took it as an opportunity to not have
employees return. | believe it is much of both eqgually. Now that the
world is going back to being normal, the staff is needed. Employers are
struggling with finding staff and keeping them.
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Are you giving current workers opportunities to advance their skills, did
s&%%&%%&%gégsmmfm& you show appreciation for the staff who came in during and after the
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IDE ASFINANCE pandemic? | have heard frustration of companies who offer sign-on

bonuses to join their businesses while not giving current employees the
same incentive.
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T you have not already done so, thank your staff for a job well done.
Show them you appreciate them. Show them that you value their loyalty

by staying with you.

Acknowledging your team by saying, thank you, | appreciate you' can
Make someone feel better.
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https://ingramcreativeconcepts.com/employee-engagement-is-important-to-your-success/

IngramCreativeConcepts.com

How does your place of business feel, look and smell? Walking into a
dreary office can set your mood/energy off. Brighten the office with
natural light if you can or change the lighting in the office with new
bullbs. Low dull lights can make you feel tired and nonproductive.
Change the furniture and decoration in the office. | walked into many
offices where it had not been changed and | felt like | took a step into my
childhood.

You can redecorate on a budget by visiting furniture stores and seeing
what is on clearance or visiting sites selling furniture at a discounted
orice. Add new artwork to the office. | had a job where my desk faced a
wall, and | had no windows. When we added a painting to the wall, it
mMade my mood change and | automatically felt better and not closed in
my space.

Essential oils have anti-viral, anti-bacterial, and anti-fungal properties.
Inhalation of lavender, lemon, jasmine, rosemary, or peppermint can
cause many changes in the body and can help improve job performance.
Buying an air filter for the office will clean your office of dirt, mold, pollen,
and pacteria.


https://keyannaing.picfair.com/
https://keyannaing.picfair.com/pics/010086794-blooming-tulips

Why should [ work tor you?
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For alree Consultation

Contact me Today

Call
(973)646-4512

Webstite

Ingramcreativeconcepts.com

Email

Ingramcreativeconcepts@gmail.com



